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MEMORANDUM

PROJECT: Arapahoe Ridge High School
PROJECT NO: 08010
DATE: May 7, 2008
TO: Rex Hartman, Kurt LeVasseur, Joan Bludorn, Pat Z., Doug Abernethy, Mike Riggs,
Dawn Frost (IT), Alan Schoenfeld (IT).

SUBJECT: Arapahoe Ridge — DAT #2

Schedule

1. Schedule for Arapahoe Campus design and construction needs to be
developed by RTA

a. One schedule should show a completion of the addition portion by
November 2009 with occupancy by January 2010.

b. The second schedule should be developed to separate out the teen
parenting portion into a separate project with completion by August
20009.

i. This will require a 6 to 8 month construction timeline starting in
December.

c. Itwas discussed that by separating teen parenting the program and
study of the Arapahoe portions needs to be completed so that the
placement of the addition will not conflict with proposals for the rest of
the campus.

i. This option will not be as efficient in construction dollars due to
a single story of only 7,000 square feet.

ii. The addition has the potential to be more efficient by combining
program elements into a two story space that would serve both
the Arapahoe campus and teen parenting programs.

d. We should proceed with planning based on Teen Parenting being
added to the Arapahoe Campus.

TEC Diagram

1. RTA distributed the existing TEC career cluster diagram.
a. This is a grouping provided by the state
I. These are necessary for credentials and reimbursement
b. This breakdown should be incorporated into the organization
c. Where do the Arapahoe Options/Career academy programs fit into the
diagram
I. Fine Arts integration
ii. Math
1. all of the programs utilize math — ratios, measurements
2. banking
3. entrepreneurial
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iii. Language arts
1. forms
2. work orders
3. communications between
iv. Culinary Arts relates to Human Services
v. Green Technologies would fall under Transportation systems
and infrastructure
vi. Entrepreneurial would combine under the Finance and Banking
Services
vii. Finance and Banking is closely related to the STEM academy
1. Are there other programs in the area that we can draw
relationships from?

e. The second schedule should be developed to separate out the teen
parenting portion into a separate project with completion by August
20009.

I. This will require a 6 to 8 month construction timeline starting in
December.

f. It was discussed that by separating teen parenting the program and
study of the Arapahoe portions needs to be completed so that the
placement of the addition will not conflict with proposals for the rest of
the campus.

I. This option will not be as efficient in construction dollars due to
a single story of only 7,000 square feet.

ii. The addition has the potential to be more efficient by combining
program elements into a two story space that would serve both
the Arapahoe campus and teen parenting programs.

g. We should proceed with planning based on Teen Parenting being
added to the Arapahoe Campus.

2. Which programs have firmly established infrastructure
a. Administration
I. Office area is not effectively broken from small office to large
spaces.

1. Itis best to pull the smaller distributed admin offices and
consolidate into the existing larger grouping of administrative
offices

2. Current location is consolidated in a larger grouping and is
close to the main entry

b. Entry / lobby - commons

1. The entry sequence should be controlled to provide a filter
for all people coming into the building.

2. Move a presence of administration into the lobby area.

3. Control access via a new district initiative with a vestibule
and controlled “buzzed” access.

4. The should be enough room for two concurrent events

c. Cafeteria
1. This area would be expensive to move.
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2. Renovating the current location / upgrading kitchen elements
could me more effective
d. Career Pathways / Experience
1. Priority to have this near the students and not necessarily a
part of administration
a. Students go there to prepare cover letters and
resume
b. Current space may be to large for the amount of
activity that would need to occur
i. 8to 10 students at a time
C.
2. This could be a part of the satellite counseling center

e. Arapahoe Ridge
i. 3 classroom / IMC space on 1% level are easily moved
i. Some classrooms on 2" level are shared with TEC
iii. Social studies and English classes are separated on the west side
of cosmetology
iv. Classrooms for LA and SS are also spread out in the portables
v. Biology in the portable does not have water.
vi. Most Arapahoe Ridge students access the main entry in the
morning, however they utilize the south door for changing classes.
vii. Classrooms
3 Social Studies
3 Language Arts
4 Math
3 Science
4 ESL
2 Sp ED resource rooms and 1 conference

oA WNE

f. Agriculture and Natural Resources
i. Green House
1. This element would not be effective to move
ii. Landscape
1. tiered space is not effective
iii. All programs are spread across the TEC building
iv. Possibility to relocate all landscape to have access proximity to the
greenhouse
g. Finance and Banking
I. One class is utilized as an Arapahoe Ridge elective and is located
in the South east corner of the 2" level
ii. Not an ideal location and could be relocated to open space for a
consolidated Landscape program
iiil. May need exterior access or can be provided via the main entry
h. Transportation Systems and Infrastructure
I. Construction Trades
1. mezzanine is used for modules of Plumbing, Electrical.
2. Needs a common classroom space
a. More effective spaces
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3. Needs exterior access
a. Deliveries and movement of student projects
4. exterior construction space is needed
5. Waste disposal is not easily accessed
a. This is a campus disposal and utilized by IT and
others
ii. Collision
1. Recruiting is rigorously pursued
2. Paint booth is newer.
3. A welding space is needed
a. Welding was a program in the existing screen print
shop a long time ago.
4. Exterior access for vehicle movement
a. North side access has been added but is not utilized
lii. Automotive
1. A portable is used as a classroom
2. An out building is used for storage
a. There may be excessive material stored
3. Space is under utilized
4. Potential for the program to take off and grow
5. program designed for 20% classroom and 80% hands on
a. not currently operated this way

i. Science, Technology, Engineering and Math
I. Print Shop

1. Needs exterior access

2. Deliveries on the east side
a. Must traverse the print shop to get to warehouse

storage

3. BVSD staff come to the shop to pick up orders
a. All intra district - not public access

4. Darkrooms and press are still utilized

j.  Human Services
I. Cosmetology
1. Recently renovated/updated
2. Adequate in size
3. Plumbing should be investigated.
a. Clogged lines could be a possibility
4. Storage room is not currently utilized
5. Exterior access for the public
a. Accessed via the Arapahoe Ridge south door
b. Difficulty in finding the space
c. Clientele is mostly elderly
I. Wheel chair access is critical
ii. Parking and entry sequence
lii. They come in groups usually
k. Health Sciences and Supportive Services
I. Nursing
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1. raw space with minimal investment
I. Combined Diploma — TEC SpED
i. Difficult to access — through banking
ii. Can be moved / combined with student services
1. Adjacent to counseling center
iii. Similar to a GED program combined with TEC experience

I. The IT department is fixed in its approximate location due to the
Main District Server and Data distribution room location.
ii. This area should have a dedicated entrance that is apparent so that
there isn’t any confusion as to where to go.
1. Most visitors mistakenly go to the ED Center.
iii. Entry to the Arapahoe Campus is planned to change in the next
year due to widening and access changes on Arapahoe road.

Information Technology
1. Offices
a. There are offices that are small in size and have multiple people sharing
offices — west offices
b. The north string of offices are manager offices
i. There are small meetings that occur in these offices.
c. There is a small office for the help desk
i. Operates like a call center
ii. All over the phone and not person to person
iii. Too close to the entrance
d. Admin for the department is not located near the entry.
Department is not currently secured.
Repair area
I. This area does not function well
ii. Needs a transaction window for drop off of computers needing
repair
lii. Currently has application repair technicians co-habitating with
operations people
g. Server Lab
I. There are 4 offices currently in the server room

i 0]

2. Server Lab
a. The size is adequate for future growth with the removal of offices
3. Computer Lab
One lab operates for staff and user training.
Should be sized for 20 to 30
Sometimes there is a need for 2 smaller spaces
Onsite and offsite training is performed
This area is rented out to community schools during evening hours
I. A separate exterior entrance may be necessary
4. Fiber Optic Vaults
a. Itwas discussed that two vaults a planned to be installed on the northwest
corner of the IT offices and also on the east side near the building entry.

PO T®
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b. These will be feed this summer with fiber and are planned around the
widening of Arapahoe Road.
I. The Arapahoe widening is a CDOT project and will effect the grade
and potentially minor impacts to the frontage road.
ii. The construction of Arapahoe Road project is slated to begin in the
summer of 2009.
5. Storage
a. There is a separate storage area in the mezzanine above the Automotive
area in the TEC building.
6. Total of 35 staff on site
a. Additional 15 that are off site
i. Start the morning
7. Analysis — Wish List
a. Offices
b. Provide security
c. Dock with a large commissioning facility
I. Warehouse facility
ii. Security
iil. Waste management - recycling
Reclaim Arapahoe Ridge classrooms
Close off MCC
Asbestos abatement
Provide Entry
i. Wider doors
ii. ADA push plates
h. Parking
I. Pave volleyball court area
ii. Only 2 guest spots exist currently
iii. If Ridge did not use parking the existing lot may be sufficient
iv. Remove modular’'s and allow parking?
1. students are mostly bussed in and do not fill the student lot
i. A manhole is currently planned on the north side and east side of the
building
I. Main Fiber WAN lines
ii. Qwest lines
j. Break area with kitchenette
8. 2,500 new computers need to be handled by IT each year
a. Currently run out of another BVSD school (Mapleton) with a gymnasium
(2,500 sqgft)
i.  This building is currently being repurposed and will not be able to
be used in the future
ii. First of this year
b. Offsite personnel are utilized to handle the computers over the summer.
c. Establish new equipment
d. House and recondition old equipment

Q@—"oo
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Site and Parking

1. Deliveries
a. Deliveries for the admin come through the main entry
b. Food deliveries come through the central south door and then down
the elevator.
I. This comes from Platte middle school
c. How does this change if the culinary arts program is established
2. Student Parking
d. Arapahoe Ridge students mostly ride the bus
e. Some students park in the west lot adjacent to the landscape programs
ii. Mostly to the north of this lot.
f. Collision and Auto students like to park near the programs
iii. They currently cut through the IT lot and between the buildings
and portables
3. Staff Parking
a. Teachers in portable park next to the portable classrooms
b. Parking on the west side is under utilized
Iv. Some teachers park in the south west portion
4. Drop Off loop
c. Currently used by RTD, BVSD bus, UPS deliveries, Parent Drop Off

Homework

1. What programs are functioning effectively?
a. Which ones are overloaded or under utilized
b. Where would new programs be established?
c. Can programs utilize/share the same space
V. i.e. green technology combining with construction trades
vi. Entrepreneurial with banking/finance
1. If classroom space is provided this could work

2. Next meeting will be in two weeks. Wednesday the 21% at 8:30 to 12:00
a. We will develop programmatic layout of spaces
vii. Bubble diagrams
b. Analyze size of certain programs
c. Goal is to have a plan by June 13™.

REPORTED BY: Michael Riggs, RTA
Signature
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