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MEETING REPORT

PROJECT: Arapahoe Ridge High School / Boulder TEC
PROJECT NO: 08010
DATE: 05.21.2008
ATTENDANCE: Rex Hartman (BVSD), Kurt LeVasseur (TEC), Joan Bludom (ARHS),
Dave Krassowski (ARHS), Doug Abernethy (RTA), Pat Ziuchkovski (RTA)

SUBJECT: Arapahoe Ridge/Boulder TEC Additions and Renovations — DAT #3

The following items were discussed during this meeting:

1. Atthe previous meeting, representatives of the IT Department had attended and
expressed their concern and need to expand their spaces. Specifics regarding their
space needs are included in the DAT #2 meeting minutes. Essentially, their
expansion would take over two instructional spaces and the Media Center on the
lower east end of the building. Joan indicated she had talked to the Assistant
Superintendent regarding the impact the expansion of IT into Arapahoe Ridge space
would have on the overall project and project budget. The current program as
contained in the bond program did not include any funds to provide for expansion of
IT into a space occupied by Arapahoe Ridge and subsequently replace that space
with new construction.

2. The group also reviewed the “anchors” or major programs that have firmly
established infrastructure in the existing buildings that would make it nearly
impossible to relocate these departments/spaces. A summary of those spaces is as

Cosmetology
Arapahoe Ridge Science Lab

follows:
a. Main Administration area near the front entrance
b. Entry/Lobby
c. Greenhouse
d. Information Technology
e. Construction Trades
f. Collision
g. Automotive
h. Print Shop
i
j-

3. Kurt had been asked to evaluate those TEC departments that are either under
utilized in their current space or over utilized with insufficient space. He reported the
following departments basically moved into existing space and that space is currently
under utilized:

a. Multimedia

b. Banking

c. CIS

d. Auto Mechanics
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4. The following spaces are currently overloaded or have a waiting list for enroliment:
a. Collision
b. Vet Tech (only have 9 students total but has a waiting list).

5. Kurt also added that the Cosmetology space appears to be about the right size for
the programs offered, however, the printing area could possibly be downsized due to
a movement away from printing presses to digital printing. He indicated that program
would be re-evaluated this summer in terms of its space needs.

6. In addition to the concern regarding the possible expansion of IT, the group also
expressed concern about the addition of the Teen Parenting Program and Day
Treatment Program to the overall instructional programs for the building. Neither of
these items had been funded as a part of the bond program. Rex Hartman indicated
that should the teen parenting program be included in the project, the thinking was
that funds that would be redirected from Fairview High School as well as the possible
addition of other funds. He indicated he is working with Central Administration to get
a final decision regarding the Teen Parenting Program. He also indicated that there
had not been much discussion regarding the Day Treatment Program. Dave
summarized the Day Treatment Program as a program that currently exists at the
Halcyon Facility. This program deals with students that have emotional problems
and requires approximately three classrooms with 8 students in each classroom.
Each classroom would have approximately 600 square feet and the support facilities
would include two to three offices for therapists/teachers and an office for an
assistant principal. Dave suggested that the design team tour the Halcyon Facility
which is currently under the direction of Jim Butterfield.

Dave also asked to review the number of classrooms and space that had been
programmed for exploration (music, art, etc.). After reviewing the proposed program
spaces outlined in the first DAT minutes, it was agreed that with the total number of
classrooms (21 to 22), this would include 2 to 3 flex classrooms that could be used
as exploration spaces and also by the TEC program provided they were properly
located.

Dave also suggested that the classroom spaces could be made more flexible if office
space was provided for teachers such that classrooms could be used by multiple
teachers. RTA will include in the program office space (approximately 60-70 square
feet per teacher).

7. Joan indicated that the restructuring of Arapahoe Ridge/Boulder TEC is currently
underway and the new principal will be selected in July with approval by the Board of
Education in August. The new structure includes a Principal, 2 Assistant Principals,
and 1 Dean to oversee the entire high school.

8. Doug indicated that with the additional programming information obtained at today’s
meeting, RTA would complete the first draft of the educational specifications listing
the existing space uses and our first attempt at the proposed spaces for the whole
high school. The spreadsheet would be broken down into the following categories:

a. Arapahoe Ridge/Boulder TEC/IT spaces
b. Teen Parenting spaces
c. Day Treatment spaces

This breakdown will facilitate the preparation of cost estimates relating to each of the
three categories.
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9. Using the large 24" x 30" graphics, Doug Abernethy presented two different
concepts for possible expansion of the campus. These options were titled Option A
and Option B. Option A entailed the construction of a major circulation link between
both buildings. It also suggested that the link between the two buildings would
include a student commons, additional instructional space and a media center
relocated to the area of the current commons. Possible future expansion would
include an expanded entry and additional classroom space on the north side of the
building. Major interior changes would include the expansion of IT into the lower
east end of the building currently occupied by Arapahoe Ridge and placement of the
Boulder TEC Multimedia/CIS/Computer Forensics areas on the second level above
IT. Landscaping and Vet Tech would be relocated to the area on the west side of the
building near the existing greenhouse. The new Teen Parenting Program would be
located on the east side of the Tech building and would be accessed from the east
side of the site similar to the current public access to the Cosmetology area.

The second option is similar to the first option from the standpoint of creating a major
circulation link between the two buildings, again located at the extension of the main
lobby/entrance to the building. In this option, the space adjacent to the link would
include a student commons/kitchen that would relate to an existing space in Tech
that would be converted to a Culinary Arts program. The other major addition would
be located to the west of the existing Administration area and would include the Teen
Parenting Program at the lower level with additional new classrooms at the upper
level. Existing classroom space currently occupied by Arapahoe Ridge High School
on the second level would continue in their current locations. The other significant
relocations would include moving Landscape/Vet Grooming to the west side of the
building near the greenhouse and also moving Multimedia/CIS adjacent to the
existing Print Shop/Graphic Arts area. The Computer Forensics program would be
relocated to the lower level of the building and become an integral part of the IT
program since that program also needs a Computer Repair Area.

Copies of the two options are attached to this conference record.
At the completion of the meeting, it was agreed the next two meetings would be scheduled for

June 4 and June 11 at 9:00 a.m. at Arapahoe Ridge High School. Following the meeting, the
June 4 date was changed to June 5 at 11:30 a.m.

Attachments:
CC: To all in attendance

REPORTED BY: Pat Ziuchkovski
Signature Printed Name
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