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#
1. Meeting Start Info.
e Review of previous meeting minutes:
e No Comments
3. Project Review: Info.

Kelly explained the process the design team has been through since the last
meeting. The team has been through two submittals with two rounds of
pricing. There was a pricing bust after 100% Design Development. A&P priced
with multiple subs. Unfortunately the cost increased as scope became refined.
The project was priced at $3,910,000 with the alternates.

The Design Team spent time in the past few weeks evaluating the project and
found some areas where money could be saved. The team then evaluated the
overall scope with the bond required items and developed a strategy to get
back into budget.

The DAT was asked to revisit scope and priorities to bring the project back
within budget. OZ prepared a board displaying scope of work that had to be a
part of the base. Iltems were broken out that the design team felt could be
alternates or that the DAT could reconsider as scope and possibly even
redefine. The base scope of work was $2,455,183. The group then evaluated
the items that were on the table for discussion.

Kelly explained the big steps that could be taken to get within budget. These
were removing the kitchen addition OR removing the mechanical work at 4"
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and 5th grade OR removing the roof replacement work and removing the
kindergarten addition.

Alternate designs were discussed at the Kindergarten and the Cafeteria as well
as the seriousness of the needs for all of the items listed.

The DAT came to the conclusion that the kitchen works right now and really is
just tight for storage and serving. If there was a way to provide more storage
and better serving with out adding an addition that is the desired design.
After discussing the pros and cons of the various large moves and getting the
districts input on some clarification of the bond intentions. The group felt that
the work in the kitchen and cafeteria was the large item of scope that could be
taken out of the project.

Denise Sorensen asked if the faculty lounge could be located in the new
Admin and IMC addition in order to acquire more space for the kitchen. The
DAT felt this was a good idea. OZ and A&P felt this could be achieved within a
$50,000 cost for remodel and about a $60,000 cost to increase the addition to
accommodate the faculty lounge.

It was determined that the window replacement and repair work needed to be
done and was a requirement of the bond.

The parking lot expansion was a priority to the DAT but the group asked the
design team to investigate if there was a way to reduce the cost and scope to
get it in the base scope. The area needs improvement and additional parking is
needed. OZ will work with their Civil engineers and Landscape designers to try
to reduce the cost of the parking lot work in half to $40,000.

The mechanical systems and acoustical improvements of walls and doors at
the 4”' & 5th grade classrooms were determined to be necessary in the base
scope. The flooring replacement will be an alternate.

Roof replacement and repairs are a part of the bond requirements and
therefore the reroofing or the primary wing will be apart of the base scope.
The irrigation controls were added to the base scope.

The kindergarten remodel and addition were added to the base scope.

After determining the revised base scope and the new list of alternates the
group was able to bring the project cost back to $3,273,430.

6. Add Alternates:

1.

2.
3.
4

o

10.

The list of items as desired by the DAT should budget be available is as follows:

Replace corridor flooring at K,1 & 2, cost estimate $5,900

Re carpet classrooms at K, 1 & 2, cost estimate $25,900

Re carpet 4”' and 5th grade classrooms, cost estimate $32,600

Provide shade structures at all playgrounds and at the main staff supervision
area (if not in MUOF base bid), cost estimate $5,100.

Add playground equipment not in base budget of MUOF, cost estimate
$28,200.

Dedicate a school history/archives area for existing donations and plaques and
other notable events. To be championed by the PTO. Possible location is in
the “courtyard” at the old main entry, cost estimate $11,300.

Upgrade carpet at Administration and IMC, cost estimate $1,900

Provide for additional storage — especially at Primary wing.

Repair/replace asphalt play pad to remove severe cracking and reduce existing
slope.

Add skylights at all interior rooms in 3rd,4th and 5th grade classrooms.

Info
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11. Make skylights operable if rooms don’t receive HVAC.
12. Ventilation and or HVAC at kindergarten

8. DAT Meeting Schedule Info.
. DAT #8 Thursday September 17", 3:15pm
. DAT#gq Fri, November 20, 3:15pm Bid Review ONLY if necessary
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