Foothill Elementary Transportation, Safety and Recreation
Stakeholder Workgroup

September 16, 2009

DRAFT Agenda

Objective:

Update on subcommittee work and tweaks to the non-engineering plan
Hear personal experience/observation of the non-engineering plan

6:00

6:05

6:20

6:30

7:00

7:15

7:25

7:30

Welcome

Subcommittee Work — Review the matrix of issues and what the subcommittee
recommend for addressing the issues

Personal Experience of the plan — personal experience of the non-engineering
plan — challenges and benefits

Discussion and Updates

Matirix of issues

Signage — signs on Hawthorn, Iris and 9" & Iris

Bike — riding on sidewalks, consistent where to dismount location, riding through
crosswalks, racks for corral, solar counter near north bike racks

Reminder Cards

Back gate reopening

GO Boulder grant for bike/ped improvements

Public Comment

Discussion cont.

Next Steps —

FSWG volunteers for Traffic Counts

October Meeting — 21% — purpose: identify outstanding safety issues, brainstorm

possible engineering soutions.

Adjourn



FSWG Subcommittee Agenda
Concerns and Resolutions
September 2, 2009

Concern

Discussed Resolution

1.

Parking on Iris —

a. creating u-turns that impact
neighbors and people on sidewalk
and bikes

b. Where will relocating those cars
go? Will this not just move the
traffic issues somewhere else?
Parking there is convenient/close

c. Cars backing up for a parking spot
on Iris

Revise flyer and educational message to tell drivers
to continue in one direction through the school
zone—do not turn around.

Relocate another crossing guard to this intersection.
Post No U-turn signs (Bill C.)

Post “Park on Grape” sandwich board

2. Parking - conflicting info on alternative | Flyer will be revised
parking areas (map shows on 9™ south
of Hawthorn, flyer suggest hawthorn &
Iris west of 9™)
3. Drop off - Using teacher parking as Not really a problem
drop-off
4. Drop off —on 9™ then u-turns on Iris Redundant with 1a.
5. Materials - Passing out notices that the | It was discussed that all efforts should be kept
FSWG has not seen within the group. This was agreed to previously.
6. Signage - signs on 9" near Iris isn’t 20 | This was discussed with Chris H.
feet from corner
7. Signage — “escort your child” sign still | It was discussed to request this be changed to
on south side of Hawthorn “Escort your child across the street at the cross
walk.”
The group also would like to have No U-turn signs
posted.
8. Strong volunteer lead — help refocus, Heidi Sherk is the new coordinator, taking over for

train, etc.

Blair. There will be more training by Dena which
will include:

e Clarify time for volunteers to arrive

o Clarify who puts out/away cones, bollards
9" and Iris — neighbors
Elizabeth — cones out in a.m.




X-ing guards move to sidewalk after a.m.
and put in street before p.m.
Custodian put away in evening

e Make kids wait to cross until bus has passed

e Provide guidelines for communication:
talking points for consistent message,
guidance regarding diffusing contentious
situations, be friendlier

Talk to Heidi about rearranging volunteers:
Move one to 9" and Iris
Spread out in HNG lane

More escorts for kids into building from
HNG

Volunteers should write down the licenses of
infractors and give to Melisa to have conversation
with.

9. Volunteers critically approach to folks | See above.
not doing the right thing instead of
encouraging and education on the right
thing (they are less than pleasant)
10. Hawthorn in front of school is still a New message in on-going education and
challenge (parents doing crazy things) | communication re: continue in same direction
through school zone.
11. What will happen on a bad weather Call in more volunteers

day?

Message blast of communication prior to bad
weather event.

12.

Flyer revisions (review)

Flyer will be revised to correct errors and
incorporate new messages. Goal will be to simplify
language.

13.

Cars still blocking driveways — many of
the residents in the first two blocks on
Iris west of school work at home or are
retired

Increase understanding among parents of the 5ft
buffer (required by city code) is necessary for
visual clearance to leave the driveway (see kids on
foot/bike)




14. Bikes and skate boards in the middle of | Bike, skate and walk safety messages will be

Iris incorporated into 5 grade P.E. classes. Melisa will
try to include it in 3-5. Melisa will include safety
messages in her in class student communications

15. Bikes cross from one side of Iris to the | See above.
other to enter the north end of teacher

parking
16. Iris & Broadway Ask Bill C. if the No Turn on Red flashing sign can
be installed sooner.
Talk to Heidi about posting a crossing guard at this
intersection; put out new call for volunteers for this.
THE GOOD STUFF

1. Crossing Guards are there and doing well

2. Hug and go valets are there and doing well

3. Kids are walking their bikes — parents ok
with this too; kids are getting off bikes
before being asked

4. Incentives (paw prints) are there and
working

5. Parent information fair was awesome

6. Fox Tracks is encouraging kids to use
bike/walk/bus

7. Kids are wear bike helmets

8. 9™ & Iris corner is visual clear and traffic
stays in its lanes due to the cones

9. Crosswalk attendants at 9" & Iris are
appreciated by parents

More Good Stuff

People on Iris LOVE the cones

Less chaos at 9™ and Hawthorn

Everyone feels better about the rules

9™ and Grape working well — traffic moves
through fast

Bill list
Ask Bill C. if the No Turn on Red flashing sign can be installed sooner.

Post No U-turn signs

It was discussed to request signs on south side of Hawthorn be changed to “Escort your child
across the street at the cross walk.”

Check into getting pot holes fixed




Check into getting boxes painted on the street

Heidi list
Talk to Heidi about posting a crossing guard at Broadway and Iris; put out new call for
volunteers for this.

Talk to Heidi about rearranging volunteers:
Move one to 9" and Iris
Spread out in HNG lane
More escorts for kids into building from HNG



Crosswalk Reminders

Drivers, walkers and riders must obey all signs and
crossing guards/staff stationed at 9™/Hawthorn and
9™/Iris.

All crossing guards will wear orange vests.
Crosswalks will be marked with red cones and bright
green bollards to get the attention of drivers
Cyclists will be reminded to "Walk Your Wheels"
before using crosswalks adjacent to the school at
9™/Hawthorn and 9™/Iris

Parents and students need to cross streets at the
crosswalks.
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Parking/Driving Reminders

e Avoid turning westbound onto Hawthorn unless you are using the
"Hug & Go" lane.

e There is no drop off or parking on the east side of 9™ adjacent to
the school. This is a bus loading/unloading zone only.

» No stopping/standing signs also mean no drop off and no parking

e The staff parking lot may not be used to drop off students or to
turn around and head south on 9™.

o Please utilize Grape, Forest Avenue or 9™ St (south of Hawthorn)
for dropping of f older students or to park and walk up to the
school with students.

¢ Avoid making left turns onto Broadway from Hawthorn

e Please do not park within 5 feet of the edge of a driveway so that
neighbors pulling out can see approaching bikes and cars

¢ Please DO NOT USE CELL PHONES in the vicinity of the school.
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We Need Your Help!

Thank you for your patience while we are putting better
safety procedures in place at Foothill.

We need adult volunteers (1/2 hour per week) to staff our
supervised crosswalks and Hug and Go. For more information
about volunteering, please contact Heidi Sherk at
hsherk@tnc.org

We welcome your comments or suggestions. Please email Holli
Hoskins at holli.hoskins@bvsd.org

Thank you!
Foothill Safety Workgroup
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HUG AND GO
HOW IT WORKS IN THE AFTERNOON

e Students will be supervised until you arrive by adults wearing
orange vests
¢ Enter the Hug and Go zone at the end of the line of cars. As cars
exit, you move your car forward to fill the gaps.
¢ Students enter cars from curbside wherever the driver is waiting in
line
e Drivers pull back onto Hawthorn after the student has safely entered
the car
« Drivers exit westbound on Hawthorn to 9" (southbound) or 4"
(north or south)
¢ Please consider arriving a few minutes after the bell rings (2:50 pm)
to avoid not being able to enter the line

If you need to park and go into the school, please park south of
Hawthorn on 9" or Grape to avoid the busy intersections at
9"/Hawthorn and 9"/Iris

Please avoid using westbound Hawthorn if you are not using the Hug
and Go lane

AFTERNOONS
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HUG AND GO
HOW IT WORKS IN THE MORNING

e Adult supervision wearing orange vests will be present at all
times

e Students will be assisted out of the curb-side of cars in the
unloading zone next to school. If requested by parents, KG, 1*
or 2" graders can be escorted by student valets wearing
orange vests to the playground or classroom waiting area.
Drivers must stay in their cars.

e Backpacks/instruments should be ready to unload from car
interior, NOT in the trunk.

e Drivers may leave the unloading zone as soon as their
student has exited the car .

If you need to park and go into the school, please park south of
Hawthorn on Grape to avoid the busy intersections at
9"/Hawthorn and 9™/Iris.

Please avoid using westbound Hawthorn if you are not using the Hug

and Go lane.
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DRIVERS

For the safety of our pedestrians
and bikers, please do not make
u-turns or pull up onto sidewalks
and driveways to turn around.

A little inconvenience for you
around the school means
BETTER SAFETY for our kids!
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