
BVSD Foothill Elementary School Access Improvement 
Problem-Solving Workshop 

 
May 19, 2009 

6:30-9:00 
Meeting Objectives 
 

- To understand the challenge – the range of interests and the traffic and safety data that any 
solution needs to address 

- To collect input on how best to address the challenge – feedback on the alternative(s) that most 
effectively meet(s) the broadest range of interests and if necessary to modify the alternative(s) to 
better meet the range of interests 

 
 
 
6:30 Welcome and Agenda Review  
 
 
6:35 Presentation – Where We Are 

a. Context – history and decision-making process  
b. Feedback – what we heard  

 
 
6:45 Presentation – Plan for Tonight 

a. What we will do tonight – problem solving steps 
b. Interests/criteria for any solution  

 
 
6:50 Criteria/Interests - Small Group 

Small groups will discuss whether this is the complete list of interests and criteria.  Is there 
something missing?  

 
 

7:00 Presentation – The Data 
a. Non-engineering elements true to any alternative 
b. Data analysis to date 
c. Alternatives description  

 
 
7:15 Alternative Discussion - Small Group  

a. Which alternative(s) meet(s) the greatest number of criteria?  Why?  
b. How could it be improved to meet more of the criteria (without creating greater challenges 

or not meeting other criteria)? 
c. Are there any alternatives missing? 

 
 

8:15 Alternative Discussion - Large Group  
a. Which alternative(s) were mentioned as meeting the most criteria? Were there any 

modifications? 
b. Were there any additional elements? 
 
 

8:50 Next Steps – What happens now? 
 
 
9:00 Adjourn 


