Seven Steps for Designing Performance Assessment Tasks*


Approach your first attempts to use performance assessment tasks as an opportunity to hone your skill at writing and administering them.  You will learn much from the results.
	STEP 1:  Choose a Thematic Focus

Create a rich and engaging thematic focus.
· If you’re re-designing a chapter or unit that you’ve taught before,

· What was the Original Topic?  Chapter?  Unit? 


Example:  Friends
· -

· Design the Thematic Focus through essential questions. 

Example:  What makes a good friend?  How am I a good friend to others?
· Essential Questions:

· -

· -

· -

· Now, what is the New Thematic Focus?

· -

· What is the Vocabulary and Grammar Focus?

Example:  Adjectives of characteristics; verbs in first and third-person singular
· -

· -

· -

· Brainstorm possible Topics that would be part of the thematic focus:

Example:  Describing the qualities of my friends.  Describing what I or my friends like to do.
· -

· -

· -

· What is the Targeted Language Level and what Functions are emphasized in this unit?  
Example:  Targeted Language Level is Novice-Mid.  Emphasized Function is to describe 
with lists of adjectives or verbs.
· Targeted Language Level: 
· Emphasized Functions:

· -

· -

· -




	STEP 2: Design Performance Tasks

Identify what students need to do to demonstrate their learning.
· Brainstorm possible PerformanceTasks that will enable students to demonstrate their learning:

Examples:

Ask other students what they like to do.

Ask other students what they do to help others.

In small groups, list characteristics of a good friend.
Hear statements and identify whether a good friend would or would not do such things.
Performance Tasks:

· -

· -

· -

· -

· -
· Reflection:
Check the learning, practice, and assessment activities in a unit of instruction.  

How will students demonstrate performance in a balance of the three Modes of communication?  Describe some specific activities that would provide that balance of the three Modes and a balance of selected-response, constructed-response, and performance-based assessments:

· Interpretive

· -

· -

· -

· Interpersonal

· -

· -

· -

· Presentational

· -

· -

· -



	STEP 3: Re-Check Tasks to Language Level  
Evaluate the Performance Tasks against the Targeted Language Level:  

· Check to make sure that the Performance Tasks that you listed in Step 2 are appropriate for the Targeted Language Level that you listed in Step 1.  Are you asking students to do appropriate tasks for their level?  

· If you determine that any of the Performance Tasks are inappropriate for the Targeted Language Level, brainstorm new Tasks:

· -

· -

· -

· -

· -




	STEP 4:  Sort the Performance Tasks 

Determine whether the Performance Tasks are Formative or Summative and which Communication Mode they represent, and list them below.  Check to see that you have a balance of the three Communication Modes.

Formative*
Interpretive

Interpersonal

Presentational

Summative**
Interpretive

Interpersonal

Presentational

*In Formative assessment, feedback is specific and highly focused, as students are learning and practicing various building blocks in preparation for the final unit level performances (e.g., commenting on pronunciation, use of a specific structure, or ability to elaborate and provide more detail).

**In Summative assessment, feedback is more broad and holistic, where the teacher steps back and looks at the overall performance (e.g., commenting on student ability to get meaning across, maintain a conversation, or organize a strong argument).


	STEP 5:  Fine-Tune and Integrate

List the three Summative Performance Tasks you have identified as the End-of-Unit summative assessments, one for each Communication Mode:  

· Interpretive

· Interpersonal

· Presentational.

· Ask yourself: 

· Will these Tasks elicit the language you have targeted?  
· Yes

· No

· If the answer is No, how will you adapt the Tasks to better elicit the targeted language?

· Determine the order of the Tasks, creating a logical link of one Task to the next.

· Summative Performance Task #1:

· Summative Performance Task #2:

· Summative Performance Task #3:



	STEP 6:  Enrich with Additional Standards
Review your Thematic Focus and determine if it is possible to logically incorporate any additional World Language Standards to enrich the unit of instruction and Performance Tasks.  For example:

· Culture:  What elements of culture might enrich this unit (content knowledge or functional skills)?

· Connections:  What elements of other disciplines might enrich this unit?

· Comparisons:  What understandings of language and cultures might enrich this unit?

· Communities:  What applications in multilingual communities at home or abroad might enrich this unit?




	STEP 7:  Pilot, Give Feedback, and Adjust
Pilot the Performance Assessment Tasks with your students.

· Determine if you will pilot the Tasks with  

· only some students. 

· one class. 

· one level.
· Identify how you will use the results in the Pilot phase.  Will the results become part of their grade or be used to verify existing grades?

· After piloting the Performance Assessment Task, use the results to adjust the Tasks.  Examine the language samples elicited:  Did the Tasks elicit the performance desired?

· Adjustments:

· What was the feedback mechanism to students to help improve their performance?  

· Did the feedback mechanism provide focused information to help improve student performance?

· What might you do differently next time?
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