





BVSD Action Plans to Achieve our Goals — 2007-08

BVSD Educational Programs has developed an action plan to work toward these district goals over
the next five years. The Educational Programs part of the district includes learning services, school
leadership, literacy and language, special education, and institutional equity. Tactics planned include
curriculum revisions, community engagement, and focused student interventions.

Additionally, BVSD Administration and Operations has action plans in place to support the attainment
of the new goals. This component of the district includes budget services, community schools, finance
and accounting services, human resources, information technology, operational services (bond project
management, capital construction, planning and engineering, environmental, food service, maintenance,
food services, and transportation), and procurement and materials management. Tactics planned include
data collection, staff trainings, and procedural improvements.

Summary

In looking to the future, the Boulder Valley Board of Education and its administration acknowledge a long
history of excellent academic achievement, significant progress in developing an organizational climate

that embraces and values its diversity, and sound fiscal management. Nevertheless, the district recognizes
that the promise of excellence and equity for slightly less than one quarter of its students is not yet fully met.

Over the next five years, BVSD will actively intervene on behalf of its students whose learning needs

are still unfulfilled. And BVSD intends to achieve its achievement, equity, and organization goals for

the benefit of each of its students. Finally, the degree to which BVSD is able to achieve the challenging
agenda the district has set forth is possible primarily because of the generous and unflinching support of
a school district community that understands the full value of public education and is willing to support it
with its time, talent, and dollars.
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Achievement of Board Goals — 2006-07
The Vision of BVSD ~

To graduate students in the New Century who have the knowledge, skills and personal characteristics
that will make this world a safer, more thoughtful and more inclusive place in which to live.

Implement New Century Graduate Vision

Integration of the “New Century Graduate” vision developed by the community and released in May 2002
continued in 2006-07, anticipating full implementation in time for the 2010 senior class who entered high
school in the fall of 2006. Specific actions taken toward the vision this year included the following:

Branding and Marketing the New Century Graduate

The BVSD Ad Hoc Marketing Task Force, created from a destratification plan recommendation,
completed its work on June 20. The group consisted of members from the business community with
professional marketing experience. A marketing proposal was presented to and accepted by the incoming
superintendent. A one-time appropriation of $90,000 for implementing the first phases of this plan will
fund the basic branding of district facilities, vehicles, and materials. In addition, the district’s marketing
plan will inform the district’s overhaul of the BVSD web site during the 2007-2008 school year.

Monitoring New Century Graduate Proficiencies

The Division of Learning Services and the Office of Planning and Assessment developed systems,
including credit tracking, to assess progress on academic skills and personal characteristics. Tools used
included student and staff surveys for monitoring New Century Graduate proficiencies in light of changes
in BVSD graduation requirements driven by incorporation of New Century Graduate proficiencies.

Continued Implementation of District Mathematics Curriculum Revisions

The Graduation Requirements Task Force was assembled in 2006-2007 to study issues surrounding
graduation requirements in mathematics and science and draft recommendations to the board. The task
force posed the recommendations below to the board in May 2007. The board responded with a request
for a work session to be held prior to a board vote in 2006-2007.

Accomplishments of the Class of 2007

The fifth class to graduate since the board’s adoption of the New Century Graduate standards, these
students concluded their educational experience in BVSD with an impressive level of achievement:

» The Class of 2007 had 2,094 graduates.

* Seniors were awarded more than $25 million in scholarship offers.

 The class had 46 National Merit Finalists.

 Students were accepted into 439 colleges and universities in 46 states, Canada, Switzerland, and the

District of Columbia.
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Strategic Priority

Maximize Learning and
Achievement

All children will achieve academic
success through high-quality,
challenging programs; research-based
practices; supportive policies; and
committed people working together in
a safe and nurturing environment.

Colorado Student Accountability Reports (SARS)

Of BVSD’s 57 overall ratings assigned in the SARs released by the Colorado Department of Education
(CDE) Dec. 5, 2006:

« Twenty-five ratings (44 percent) were high enough to merit the John J. Irwin School of Excellence
Award, given to schools scoring in the top 8 percent statewide.

» Twenty-six were “Excellent” and 20 were “High,” representing 81 percent of all BVSD ratings.

BVSD — the eighth largest in population of Colorado’s 178 school districts — had more schools
designated as Irwin schools and schools rated “Excellent” by the CDE than any other district in the state.

Colorado Student Assessment Program (CSAP)
Highlights of March 2007 CSAP (Colorado Student Assessment Program) testing:
» BVSD students continue to achieve at a high level overall.

« Scores for 2007 are up substantially in science, particularly at the elementary and middle school
levels, along with middle level mathematics results.

« Hispanic students made greater gains in writing than Caucasian students.

Non CSAP Assessment Development and Implementation

Administration of the following content area assessments that have been developed in 2004-2005 and
2005-2006 for K-12 Visual Arts; K-12 Music; World Language Reading and Speaking; 6-12 Social
Studies highlighted the following results:

Music

In music, the key standards selected for assessment are “sing,” “play,” and “read” for elementary and
“sing/play” and “read/notate” for secondary. Gains in the percentage of students meeting or exceeding
music standards at the elementary levels were noted for all standards assessed increasing from 77% to
86% on the sing standard, 84% to 90% on the play standard, and 90 to 92% on the read music standard.
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Maximize Learning and Achievement ~ continued
Visual Arts

The first visual arts assessment data showed a high percentage of students are meeting visual arts
standards with 98% at the elementary level, 92% at the middle level, and 88% at the high school level
scoring proficient or higher.

High School Social Studies

The assessment results indicate that 70% of students scored proficient or higher on the civics standards
with 25% scoring partially proficient. The results indicate that 72% of students scored proficient or higher
on the assessment of history with 21% of students scoring in the partially proficient category.

World Languages

Results indicate that 57% of Level Il World Language students scored proficient or higher on the speaking
standard with a range of 56% for Spanish |1 students to 68% for Japanese Il students.

Physical Education

A pilot Physical Education assessment was conducted in May 2007 in grades 4, 8, and 9.

Implementation of counseling curriculum

Counseling curriculum implementation is on-going. In the spring of 2007, the board approved funds for a
half time counseling coordinator are in the 2007-2008 BVSD budget as an on-going expenditure.

Standards based grading for middle level and high schools

All middle school staff attended training on the philosophy and principles of standards-based grading.
As part of the professional development plan for 2006-07, all middle schools were asked to schedule at
least one half-day session for content area teams to meet with colleagues from another school to discuss
strategies for implementation.

All high schools identified a design team that participated in three sessions designed to introduce the team
to the philosophy and guiding principles of standards-based grading. By the end of 2007-08, all high
schools will submit school wide grading policies that will guide individual teacher grading policies.

Revision of K-5 Language Arts curriculum

BVSD Elementary Language Arts teachers completed a comprehensive revision of the Elementary
Language Arts curriculum during the 2006-2007 school year. The BVSD Board of Education approved
this curriculum on March 13, 2007.

Monitor Phase | and Phase 11 of the Destratification Plan and planning of Phase 111

Each school involved in the stratification plan will need individualized goals for student achievement and
student demographic composition. Timelines for attainment of goals will be developed by school as well.
As reported to the board on April 10, 2007, increased achievement of students eligible for meal assistance
will be monitored by school leadership.
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Maximize Learning and Achievement ~ continued
The District Improvement Plan

The BVSD District Improvement Plan, required because BVSD did not make annual yearly progress
(AYP) in reading and mathematics, was submitted in January 2007 for review by CDE with no revisions
needed.

Second Language Learning

Full compliance with state mandates to use the Comprehensive English Language Assessment (CELA)
placement was achieved. Full compliance with the state’s mandate was achieved with a number of issues.
Training was provided to examiners in collaboration with the Department of Planning and Assessment.
Monitoring, revisions, and implementation are ongoing.

District Equity Training

All schools have been trained in the Tools of Inquiry for Equitable Studies (TIES) process — a process that
assesses the successes and shortcomings of current practices, identifies barriers to success, and researches
new interventions to achieve measurable goals. TIES is seen as supporting schools in the school
improvement process with the highest ratings in schools who have been involved in TIES for two or more
years.

The purpose of TIES is to create and sustain a network of high achieving schools where patterns of
achievement are not predicted by race, ethnicity, poverty, gender, ability, language, or sexual orientation.
Student achievement data is a critical indicator of the effectiveness of the TIES in reducing the
achievement gap. BVSD will continue to monitor this data as an indicator of success of TIES.

Select Delivery System and Learning Materials for K-5 Health

Discussions about the K-5 health education delivery system initially began in October 2003. A committee
of principals met, a survey was given to all elementary principals to identify the twelve most essential
health issues that were the most “do-able” at each grade level. A BVSD elementary health curriculum
was adopted in May, 2004. After losing funding in 2004 and 2005, funding was reestablished in 2006. In
the spring of 2007, curricular planning discussions began. This group will review national models and
identify next steps for developing BVSD’s model. Once the delivery system is determined, K-5 learning
materials will be reviewed and adopted.

New School Year Calendar Adopted

A calendar was proposed and adopted by the Board of Education for 2007-2008 and 2008-2009 that shifts
the beginning and end dates of the school year to address the ongoing request from high school students
to end the semester before winter break. The new calendar also provides the elementary schools with a
two day window for student early assessment.
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Strategic Priority

Foster Collaboration and
Partnerships

The district and our schools, the home
and the community, collaborate to meet
S the educational and social needs of
students and their families, recognizing
i the importance of quality education

I for all students to the well-being of our
neighborhood, our economy, and our

d community’s quality of life.

Photo by David Clucas, The Boulder County Business Report

Impact on Education Leads Community Support for BVSD

As the primary community partner for BVSD, Impact on Education invested more than $960,000 in
BVSD schools, teachers, and students during the 2006-2007 school year. This organization funded
substantial programs in three areas: creating opportunities for “at-risk” students; increasing student
learning and interest in science and technology; and motivating and rewarding teacher excellence.

Just one of several several examples of Impact on Education’s life changing collaboration on behalf

of district students is the highly successful and growing “Crayons to Calculators” annual campaign to
provide backpacks full of school supplies at the beginning of each year to families in need. A coalition of
nonprofits and businesses coordinated by Impact on Education provided nearly 3,641 backpacks for the
2006-2007 school year.

Benefited from Parent and Community Volunteers

BVSD estimates that parent and community volunteers donated nearly 300,000 hours to their schools,
the equivalent of more than 200 additional employees. In addition, ShareFest 2006, a coordinated effort
between seven local churches, provided approximately 1,600 volunteers to work on district buildings and
property in June, resulting in an in-kind contribution of nearly $300,000 to BVSD.

Met with Local Municipalities

During the 2006-2007 school year the Board of Education met with the City of Boulder, Town of
Broomfield, Town of Erie, City of Lafayette, City of Louisville, Town of Nederland, and the Town of
Superior.

Boulder Valley School District - Annual Report, January 2008 15



Foster Collaboration and Partnerships ~ continued
Nurtured Internal Partnerships and Collaborations

Collaborative partnerships and positive problem solving were the focus in relationships between district
staff and employee associations including the Boulder Valley Education Association (BVEA), the Boulder
Valley Paraeducator Association (BVPA), the Boulder Valley Educational Office Professionals (BVEOP),
and the Boulder Valley Service Employees Association (BVSEA).

BVSD Key Communicator Launched in January 2007

With the launching of the BVSD Key Communicator network and e-newsletter in January 2007 and

the expected completion of the BVSD Blueprint for Decisionmaking brochure and the launching of the
BVSD Partnership Database in 2007-2008, all key recommendations of the 2004 National School Public
Relations Association (NSPRA) Audit for BVSD will have been implemented.

Renew Master Joint Agreements with the cities of Boulder and Broomfield

The Master Joint Use Agreements were renewed with the cities of Boulder and Broomfield without
changes. It was agreed to review the Boulder agreement during the next year once their recreation
department has completed a strategic planning initiative.
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? Strategic Priority

Value Diversity and Promote
Understanding

1| The district ensures that staff

| and students work and learn in

an environment where all people
protect and respect the rights of all
individuals.

BVSD District Leadership Team Commitment to Equity Training

Throughout the 2006-2007 school year, the District Leadership Team (DLT) made up of district
administrators, building principals and assistant principals met on a monthly basis for Equity Planning
and Leadership Training (EPLT) with the goal of increasing BVSD’s cultural proficiency. Through the
use of equity cohorts facilitated by the BVSD Institutional Equity and Multicultural Education Office,
BVSD continued to build the capacity of district staff equity leaders in order to continue professional
development, student leadership opportunities and other support services to schools and central office.

BVSD Diversity Hiring Results

The annual hiring report for persons of color (POC) was completed in January 2007 that included a nine
year trend display in addition to reports by schools and departments. The report showed a net gain of over
25 additional employees in 2006-2007 for a total of 541 employees, or 14 percent employees of color

in the district. This information was reviewed by the District Leadership Council and at principal level
meetings with a focus on recruitment and retention efforts in the district. An individual school/department
report was also sent to all administrators and department administrators to review with their staff.
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Strategic Priority

Hire a High-Quality,
Committed Staff

A highly-qualified, caring, committed
and diverse staff is recruited,
supported, retained, supervised and
evaluated using strategies that focus
on continuous improvement resulting
in high levels of organizational
performance.

BVSD Continued Compliance with No Child Left Behind Act

BVSD completed the 2006-2007 review of highly qualified status and licensure for all teachers in core
content areas. District Human Resources administrators and staff work on an on-going basis with teachers
and principals across the district in answering questions and providing guidance in the requirements for
highly qualified status. Monitoring is conducted in the hiring process for schools to ensure that candidates
are highly qualified and/or licensed for the position vacancies.

Implementation of District Relationship by Objectives Goals

During the 2006-2007 school year, Board of Education members, district administrators and Boulder
Valley Education Association (BVEA) leadership implemented its Relationship By Objective

(RBO) goals. Work sessions were held with principals and BVEA association representatives (ARS).
Negotiations teams finalized the second year of the 2006-2008 two-year contract agreement.

The RBO Task Force met in November 2006 to review goals and accomplishments. Furthering the
initiative in this effort resulted in a seminar on interest-based problem-solving for building level teacher
and principal teams that was held in January 2007.

Workforce Analysis Report

A teacher attrition and workforce analysis report was developed and shared with the administration and
Board of Education in the fall of 2006. The report displayed both district and building level data on
teacher retention, turnover and teacher qualifications and characteristics. A presentation was made to
the Board of Education at the February 27, 2007 regular meeting that provided additional information
regarding the qualifications and characteristics of teachers newly hired to BVSD and those who left
during the spring of 2006. This information will continue to be collected and used as a data source for
strategic planning in recruitment and retention of quality teachers.
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Strategic Priority
Manage Assets Responsibly

All district fiscal and facility resources are maximized
to provide equitable, quality-learning environments,
while maintaining public confidence in management
practices and results.

2007-2008 BVSD Budget Adopted

After six months of processing, the Board of Education unanimously approved the 2007-2008 Proposed
BVSD Annual Budget at their June 12, 2007 meeting. By maintaining current programs and providing a
competitive compensation package, this budget continues the District’s strategic initiatives of improving
student achievement, closing the achievement gap and hiring a quality, committed staff.

2006 Bond Issue/Facilities Planning Implementation

On November 7, 2006, the voters of Boulder Valley School District approved Ballot Measure 3A
authorizing the issuance of $296.8 million in bonds for district facility improvements set forth in the
Educational Facilities Master Plan that was approved by the Board of Education on June 13, 2006 and
passed by the voters by 57.8%. Implementation steps began immediately with daily and weekly meetings.
An internal/external management strategy was developed.

A representative 18-member Citizens’ Bond Oversight Committee was formed to monitor, review and
report on the implementation of the bond. The committee began meeting in February 2007.

On February 27, the first of three bond sales took place in coordination with the bond construction plan
for Phase 1. The district successfully sold its $120,000,000 Series 2007 General Obligation Bonds to
Merrill Lynch & CO, the lowest-cost bidder at 4.242 percent.

The Information Technology Advisory Committee (ITAC) was formed to assist in the development of a
Request for Proposals to hire a consultant to design improvements for the wide area network identified

in the Educational Facilities Master Plan. The committee consists of directors of technology or chief
information officers from local businesses, governmental entities and the Federal labs. The committee has
met three times since February; however, a working subcommittee has held additional meetings.
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Manage Assets Responsibly ~ continued
Sale of Surplus BVSD Properties
Washington Elementary School

On October 10, 2006 the Board of Education accepted a purchase offer for Washington Elementary
School from Wonderland Hill Development Company.

Emma Street

Two contracts to purchase the former Lafayette Bus Terminal property were received. The board has
directed staff to solicit the “best and final offer” from each potential buyer.

Strategic BVSD Expansion of Submitted Grants

In addition to regularly recurring federal and state grants which will account for about $10 million

in grant funds in 06/07, as of fiscal year-end, the BVSD Grants Office submitted applications for
approximately $4,170,000 major new multi-year grants in 2006-2007 to be awarded in the 2007-2008
school year.

The BVSD Grants Office also supported district departments and schools in their own grant-seeking
activities, which accounts for another $1.1 million (approximate, pending year-end reports) in funding
requests. The Grants Office also authored and produced BVSD’s NCLB Annual Report.

Continue implementation of Lawson and Infinite Campus

Lawson has seen a significant upgrade that greatly stabilized the Lawson application. Lawson System
Foundation (LSF) replaced the 8.x Environment bringing a new security system and increased
performance through the use of IBM’s Websphere. Infinite Campus standards based report cards went live
this year. Significant time was spent between test and training to create a smooth transition.

Computer Replacement

Year two of the computer replacement plan started in July 2006. By the start of school all 5,000+ year
1 and year 2 computers had been installed. An equal number of used computers have been removed
from the buildings with the vast majority being sent to recycle. Old computers with remaining life
were refurbished and distributed to year 3 and year 4 schools replacing an equal number of even older
machines.

Implement Paperless Agenda Software

After a series of demonstrations, NovusAgenda was selected to automate the board packets and agendas.
Following the purchase, IT and Superintendent’s office staff worked with Novus to customize their
software to mimic our current agenda format. Board members, cabinet, and department directors and
secretaries were trained to use the system. The system went live in January 2007.
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Manage Assets Responsibly ~ continued
Self Funding Study for Health Insurance

The BVSD Benefits Committee, composed of representatives from all employee groups, unanimously
recommended accepting Great-West Healthcare as BVSD’s self-funded health insurance partner effective
July 1, 2007. This recommendation came at the conclusion of a comprehensive self-funding feasibility
study and Request-For-Proposals (RFP) process.

Instructional Technology Improvement Plan

The BVSD IT Instructional Technology Improvement Plan identified and either addressed or developed
plans to address the following 14 critical issues:

e Hire two instructional technology specialists.

e Implement extra duty stipends for tech contacts.

e Provide clarifying information regarding the 2006 Bond Issue.

e Reconvene the Internet Advisory Committee.

e Update district instructional technology mission/vision statements.

* Determine how NCLB technology literacy requirements will be met.

» Implement the Bridge Project transforming analog content to digital format.
* Improve and replace the core software portfolio.

e Embed Information Literacy and Technology in BVSD Essential Learning Results
documents beginning with Language Arts.

e Implement Information Literacy Plan.

» Implement Ballot Issue 3A (2005 transportation mill levy override) instructional
technology staff development.

e Implement Internet Safety Program
e Deploy keyboarding software and strategies for elementary and middle schools.

e Develop draft teacher competency rubric.

Develop and Implement School Vending Machine Regulations

The BVSD Food Services Division convened the Nutrition Task Force to review the BVSD policy on
Healthy Food Choices (EFA) and the accompanying regulation, Healthy Food Guidelines (EFA-R),
and to identify the next steps in nutritional improvements in the program. After identifying the issues,
new legislation, and appropriate direction the task force decided to move beyond new vending-only
adjustments to include all foods served in schools.
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Strategic Priority
Plan and Assess for Continuous
Improvement

The district commits itself to continuous
improvement and enhanced organizational
effectiveness through comprehensive
planning based on data-driven decision-
making, which is focused on the district’s
mission and strategic initiatives.

Tools of Inquiry for Equitable Schools (TIES)

Under the TIES model, each school develops an accreditation portfolio to be reviewed throughout the
year by the district and the School Improvement Team (SIT). The portfolio documents the school’s
progress on goals in the areas of student achievement, equity and organization. SITs collaborate with the
school principal and TIES teams to set goals and action plans for continuous school improvement.

Data Driven Decision Making — Push to the Classroom

At the beginning of the academic year, teachers identify individual students who score unsatisfactory

or partially proficient on CSAP and use this information in developing individual plans for intensive
intervention support in literacy and numeracy. This information is available on Infinite Campus for CSAP,
and is complemented by literacy testing results and end-of-year mathematics tests that are available from
second through sixth grade and for algebra classes. Newly developed non-CSAP data will be available in
the future.

Standards-Based Report Cards

These reports provide parents with indicators of student progress against content standards and essential
learning results. They also form a basis for providing feedback to students to enable them to self-monitor
their learning, to evaluate their performance, and to know what constitutes an improved performance.
Many BVSD teachers measure and monitor student learning on a daily basis, employing this information
to plan for and deliver subsequent instruction to all students.
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Conclusion

This summary of achievements for 2006-2007 shows that Boulder Valley employees, students, parents
and community members have much to celebrate. Progress is being made toward the high expectations of
each of the six priorities.

We can all be proud of what we have accomplished together:

» Boulder Valley students continue to excel in academics while a reduction of the achievement gap
between white, upper and middle income students and their peers from low-income or ethnic
minority homes continues to be aggressively pursued.

e Partnerships between the school district and Impact on Education, the University of Colorado,
businesses and organizations are thriving and many opportunities for future partnerships exist.

e Significant resources are used to help English language learners become fully English proficient
and meet BVSD content standards.

e The district continues to attract and retain high-quality teachers, support staff and administrators.

e The Board of Education and district staff have taken several steps through policies and budget-
reduction actions to ensure a solid financial future for the Boulder Valley Schools.

e Systems are in place to ensure that the district schools are accredited and they comply with the
other state and federal accountability systems.

» Boulder Valley School District continued to make strides in the realization of our New Century
Graduate vision of a district committed to excellence and equity.
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