Strategic Priority
Plan and Assess for Continuous
Improvement

The district commits itself to continuous
improvement and enhanced organizational
effectiveness through comprehensive
planning based on data-driven decision-
making, which is focused on the district’s
mission and strategic initiatives.

Tools of Inquiry for Equitable Schools (TIES)

Under the TIES model, each school develops an accreditation portfolio to be reviewed throughout the
year by the district and the School Improvement Team (SIT). The portfolio documents the school’s
progress on goals in the areas of student achievement, equity and organization. SITs collaborate with the
school principal and TIES teams to set goals and action plans for continuous school improvement.

Data Driven Decision Making — Push to the Classroom

At the beginning of the academic year, teachers identify individual students who score unsatisfactory

or partially praecient on CSAP and use this information in developing individual plans for intensive
intervention support in literacy and numeracy. This information is availableroiténCampus for CSAP,

and is complemented by literacy testing results and end-of-year mathematics tests that are available from
second through sixth grade and for algebra classes. Newly developed non-CSAP data will be available in
the future.

Standards-Based Report Cards

These reports provide parents with indicators of student progress against content standards and essential
learning results. They also form a basis for providing feedback to students to enable them to self-monitor
their learning, to evaluate their performance, and to know what constitutes an improved performance.
Many BVSD teachers measure and monitor student learning on a daily basis, employing this information
to plan for and deliver subsequent instruction to all students.
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Conclusion

This summary of achievements for 2006-2007 shows that Boulder Valley employees, students, parents
and community members have much to celebrate. Progress is being made toward the high expectations of
each of the six priorities.

We can all be proud of what we have accomplished together:

» Boulder Valley students continue to excel in academics while a reduction of the achievement gap
between white, upper and middle income students and their peers from low-income or ethnic
minority homes continues to be aggressively pursued.

e Partnerships between the school district and Impact on Education, the University of Colorado,
businesses and organizations are thriving and many opportunities for future partnerships exist.

e Significant resources are used to help English language learners become fully English proficient
and meet BVSD content standards.

e The district continues to attract and retain high-quality teachers, support staff and administrators.

e The Board of Education and district staff have taken several steps through policies and budget-
reduction actions to ensure a solid financial future for the Boulder Valley Schools.

e Systems are in place to ensure that the district schools are accredited and they comply with the
other state and federal accountability systems.

» Boulder Valley School District continued to make strides in the realization of our New Century
Graduate vision of a district committed to excellence and equity.
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